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Whether you work on horizontal or vertical construction projects, public and private owners alike are
interested in sustainability. Some construction firms along with other industries have responded with
developing sustainability programs for their firms. Contractors sustainability plans often demonstrate their
expertise in meeting owners’ goals and their own commitment to sustainable practices. Some firms publish
annual reports that showcase their progress and achievements. This Earth Day, AGC of America researched
existing sustainability reports and gathered some of the common elements. We also pulled out ideas for
goals that you may want to consider when developing a sustainability program for your construction firm.



3. Set & Track Achievable Goals

Set pollution prevention or sustainability goals that focus on what your construction firm can or is
authorized to control. For example, a contractor does not make the decision for a project to “go green,”
and they are not responsible for all the steps in the process nor whether the project ultimately achieves
certification. Therefore, you may not want to set a goal to achieve a certain number of green certifications,
as these are beyond your control to achieve. Here are some ideas gathered from other construction firms
for your consideration—

JOBSITE INITIATIVES OFFICE INITIATIVES

Energy conservation Paperless office initiatives
Solar-powered trailers Energy efficient office equipment
(renewables for temporary power eWaste management
generation) Recycling — cans, paper, etc.
Energy efficient jobsite lighting Purchasing — renewable energy

Fuel and equipment use credits (carbon offsetting)

(air emissions reductions) Purchasing — environmentally friendly
Carpooling and/or transit office supplies
incentives Green cleaning/housekeeping
Anti-idling policies Green-certified office space
Right sized equipment and right (e.g., Leadership in Energy and
sized vehicle policies Environmental Design, GreenGlobes,
Hybrids — fleets or WELL Building Standard, etc.)

Vehicle and equipment
maintenance
Fuel — e.g., biodiesel
(or exploring LNG/CNG
conversion) Questions?
Engine retrofits (criteria
pollutants)
Recycling
Water conservation
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