
First Appendix

Sample Request for Proposals to Provide Management, Accounting
and Other Professional Support Services

REQUEST FOR PROPOSALS
____[Name]____ (hereinafter the "Program Sponsor") is soliciting proposals to provide the management, accounting and other

professional services that these specifications outline and describe.
Proposals will be received until the hour of ____[Time]____ on ____[Date]____ in ____[Room]____ at____[Street Address]____.

The Program Sponsor will not consider proposals that arrive after the deadline. Late proposals will be returned
unopened.  To have their proposals considered, proposers must also follow the instructions and the general terms and
conditions included in these specifications. Proposers should direct technical questions to ____[Name]____at
____[Telephone Number]____.

Section 1 -- Overview
1.1 Project Overview
The Program Sponsor hopes to increase the size and number of emerging business enterprises in all sectors of the construction

industry. The closely related objectives of its mentor-protégé program are two. The first is to increase the volume of work
that emerging business enterprises are winning in open competition with all other firms. The second is to broaden the base of
their activity -- increasing the number and stability of such firms, and spreading their activity throughout the building,
highway, heavy, industrial and utility sectors of the industry.

To these ends, the Program Sponsor seeks to contract with one or more accounting and other firms to provide management, technical
and other professional services to the emerging business enterprises enrolled in the mentor-protégé program.

Section 4 (Scope of Services) outlines the types of services that the mentor-protégé program will require. The Program Sponsor has
put these services into several different categories or modules, and proposers are free to address any one or combination of
these modules. The Program Sponsor intends to contract with one or more service providers for the various services that
Section 4 describes.

The Program Sponsor does not guarantee that the successful proposer(s) will be engaged to provide any particular amount or level of
service. The demand for any and all services will depend on the particular needs of the____[number]____ firms enrolled in
the mentor-protégé program.

A pre-proposal conference will be held at ____[Time]____ on ____[Date]____ in ____[Room]____ at ____[Street Address]____ .

1.2 Proposal Evaluation and Contract Award
An evaluation committee appointed by the Program Sponsor will evaluate all responsive proposals. This committee will follow and

apply with the criteria found in Section 3 (Evaluation of Proposals). Only the highest ranking proposers will be invited to
participate in the interview stage of the evaluation process.

1.3 Background & Statistics
The Program Sponsor is ____[General Description]_______________________________________________________

_________________________________________________________________________________________________
_________________________________________________________________________________________________
______________________________________________________

A study of the size and number of emerging business enterprises in the local construction industry reveals ____[General
Description]______________________________________________________________________________________
______________________________________________________

Past studies of the construction industry have identified five major impediments to the success of emerging business enterprises. These
impediments are (1) ineffective working relationships, (2) lack of adequate job notification, (3) size of available projects, (4)
financing and (5) bonding. The services that Section 4 outlines are all services that the Program Sponsor has found that
emerging business enterprises need to address these impediments.

Section 2 -- General Requirements
2.1 Request for Proposals (RFP)










