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Total responses: 26, but number varies by question.  
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Software/database personnel (2 firms)

Safety personnel (4 firms)

Quality control personnel (3 firms)

Project managers/supervisors (17 firms)

Lean construction professionals (1 firms)

IT personnel (3 firms)

Estimating personnel (10 firms)

Environmental compliance professionals (0 firms)

Engineers (1 firms)

BIM personnel (1 firms)

Architects (3 firms)

Relative difficulty in filling salaried positions
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No changes

Overtime

Decreased or eliminated spending on training and
professional development

Initiated or increased spending on training and professional
development

Raised hiring standards

Lowered hiring standards (e.g., education, training,
employment, arrest record, drug use or testing policy)

Increased use of learning program with strong online/video
component (e.g., held classes using Zoom, Teams, etc.)

Augmented/mixed/virtual reality training devices
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None

Delays due to owner’s directive to halt or redesign project

Delays due to government (lack of approvals, inspectors,
etc.)

Delivery delays
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None of the above

There are more projects to bid on or projects have been
expanded in scope

Projects were canceled, postponed, or scaled back due to
changes in demand/need

Projects were canceled, postponed, or scaled back due to
lengthening or uncertain completion times

Projects were canceled, postponed, or scaled back due to
cost increases

Projects were canceled, postponed, or scaled back for any
reason
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No net change

Expect to recall employees

Expect to add new employees

Expect to recall and/or add employees

Expect to furlough employees temporarily

Expect to terminate employees to reduce headcount

Expect to furlough and/or terminate employees
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500 or more

250-499

50-249

1-49
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