
                         2021 Workforce Survey Results 

!"#$"$%&'$()*$%
Total responses: 33, but number varies by question.  
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No change

Increased headcount

Reduced headcount
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Furloughed and tried to recall

Have not tried to recall furloughed employees

No, did not furlough any employees
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Some cited other reasons (or unknown)

Some cited virus concerns or family responsibilities
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No changes

Overtime

Decreased or eliminated spending on training and
professional development

Initiated or increased spending on training and professional
development

Raised hiring standards

Lowered hiring standards (e.g., education, training,
employment, arrest record, drug use or testing policy)

Increased use of learning program with strong online/video
component (e.g., held classes using Zoom, Teams, etc.)

Augmented/mixed/virtual reality training devices
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No change

Reduced our portion of benefit contributions and/or scaled
back employee benefits

Reduced base pay rates

Increased our portion of benefit contributions and/or
improved employee benefits

Provided incentives/bonuses

Increased base pay rates
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None

Delays due to owner’s directive to halt or redesign project

Delays due to government (lack of approvals, inspectors,
etc.)

Delivery delays
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