
1 
 

 
2021 WORKFORCE SURVEY RELEASE 

Virtual Media Event Talking Points 
!"#$%&'()*+,-.,/0,$*1)*1213 

 
  

Steve Sandherr Remarks 
 
Hello and thank you for joining us today. My name is Steve Sandherr and I am the chief executive officer 
of the Associated General Contractors of America. With me today are Ken Simonson, AGC’s chief 
economist; Allison Scott, Autodesk’s Director of Construction Thought Leadership and Customer 
Marketing; Chris Carson, the President and COO of Springfield, Missouri-based Carson-Mitchell, Inc; 
and Brett Strassel, who is the vice president for operations at Hedrick Brothers Construction in West Palm 
Beach, Florida. 
 
Each year, the Associated General Contractors of America partners with Autodesk to evaluate the state of 
the construction labor market. This annual Workforce Survey is designed to measure the scope of labor 
shortages, explore some of their causes and identify their impacts on the industry and broader economy. 
More recently, the survey has helped us gauge how the pandemic has impacted the industry and its 
workforce. 
 
This year’s results show an odd paradox. On the one hand, construction firms are experiencing pre-
pandemic levels of workforce shortages. At the same time, many construction firms are dealing with the 
impacts of delayed or canceled projects, suffering from construction materials shortages, delivery delays 
and lagging demand.  
 
Prior to the pandemic, construction firms have typically either been worried about finding enough work 
to keep workers busy OR worried about finding enough workers to keep pace with busy demand. But 
today, largely because of the pandemic, construction firms are worried about finding enough work even 
as they struggle to find enough workers. 
 
The good news is that many of the challenges affecting contractors are being driven by the pandemic and 
policy responses to it, instead of typical market conditions. Once the pandemic wanes and policies that 
have kept people from seeking employment expire, demand for construction is sure to rebound and the 
labor pool is likely to expand. 
 
I’ve asked our chief economist, Ken Simonson, to walk us through some of the key findings showing how 
contractors are being impacted by tough market conditions and workforce shortages. Ken… 
 

Ken Simonson Remarks 
 
Thank you, Steve.   
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The survey results identify several ways that market conditions are challenging. 
 
Nearly nine out of ten firms are experiencing project delays. Among all respondents, seventy-five percent 
cite delays due to longer lead times or shortages of materials, while 57 percent cite delivery delays. Sixty-
one percent of firms said their projects are being delayed because of workforce shortages among their 
teams or those of their subcontractors. Delays due to the lack of approvals or inspectors or an owner’s 
directive to halt or redesign a project are each cited by 30 percent of contractors. 
 
More striking, 93 percent of firms report that rising materials costs have affected their projects. These 
rising costs are undermining firms’ abilities to profit from the work they have, with 37 percent reporting 
they have been unsuccessful in passing those added costs onto project owners. 
 
As a result of all these challenges, more than half of firms report having projects canceled, postponed or 
scaled back due to increasing costs. Twenty-six percent report their projects have been delayed or canceled 
because of lengthening or uncertain completion times and 22 percent say changing market conditions have 
led to project delays or cancelations. 
 
These challenges are a key reason why 26 percent of respondents expect it will take more than six months 
for their firm’s revenue to match or exceed year-earlier levels, and 17 percent are unsure when to expect 
a return to previous demand levels. 
 
Yet despite these challenges, contractors report as much difficulty filling positions as they experienced 
before the pandemic. Eighty-nine percent of firms that are seeking to fill hourly craft positions report 
having a hard time doing so. And 86 percent of firms seeking to fill salaried positions are also having a 
hard time. 
 
There are two main reasons so many firms report having trouble finding workers to hire. The first is that 
72 percent of firms say available candidates are not qualified to work in the industry due to a lack of skills, 
failure to pass a drug test, etc. And 58 percent of respondents report that unemployment insurance 
supplements are keeping workers away. 
 
Many construction firms report they are taking steps to address labor shortages. Thirty-seven percent 
report they have engaged with career-building programs at the high school, collegiate or career and 
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Many firms have turned to new technologies and new techniques to become more efficient operates.  We 
have invited Autodesk’s Allison Scott to share some more observations about how technology can help 
firms address labor challenges and improve their productivity… 
 

Allison Scott Remarks 
 

Thanks Ken.  
 
In the second year of the pandemic, it’s not surprising that we’re seeing continued challenges across 
construction, and our industry is of course not unique here.  
  
However, there are some promising trends you indicated that I’d like to double click on. Although we 
are still in the midst of a labor shortage, it’s really promising to see the industry branching out in new 
ways and investing in hiring, training, professional development and technology, and I think it 
indicates 






